
Moving Beyond SBIR Funding

www.TechOppConsulting.com | 540-744-5599
© 2022, TechOpp Consulting, Inc., All Rights Reserved

We will begin promptly at 2:00pm (EDT)
Please mute your microphones

Thank you!



Moving Beyond SBIR Funding

www.TechOppConsulting.com | 540-744-5599
© 2022, TechOpp Consulting, Inc., All Rights Reserved

Presented by

Bob Fielder and Randy Simpson

TechOpp Consulting, Inc.

9/21/2022



Introduction and 
Purpose
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Motivation We want to be part of 
the solution
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■ SBIR program reauthorization may be delayed

■ Existing funded POPs will continue

■ New projects will not be started

■ Proposed changes may require more rapid 
transition to non-SBIR funded sources

■ We want to be part of the solution



Outline Strategy

Actionable Intel
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■ Strategy to leverage sole-source feature of SBIR

■ Improving positioning for federal funding

■ Agency-specific opportunities

■ Other contract vehicles

■ State funding

■ Commercial

■ We will send slides



Strategy to Leverage Sole-
Source Feature of SBIR
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Reachback Phase II/III
Reachback and 
Sequential Phase II 
Basics
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■ Phase II award that is added to a previous 
Phase I or Phase II award

■ Enabled by SBIR policy directive
■ Bridges the gap to Phase III

Previous SBIR 
Contract

Phase IIIhttps://www.navysbir.com/presentations
/Reachback_Tutorial-4-29-16.pdf

Briefing

https://www.navysbir.com/presentations/Reachback_Tutorial-4-29-16.pdf


Leverages Sole-Source Advantage Reachback and 
Sequential Phase II/III
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No Time Limit
A ReachBack Phase II may be awarded to any 
previous SBIR contract, from any agency, that has 
not accumulated more than $3.6M in SBIR funding.

1

2

3

Non-Competed Phase III Funding
Federal agencies are not required to compete 
Phase III awards as long as they derive from, or 
extend, previous Phase I or Phase II awards.

Key Benefits
ReachBack Phase II and sole-sourced Phase III 
benefits the federal program through rapid 
acquisition, providing motivation to pursue them.

SBIR 
Policy Directive

“4. Phased Structure of Programs
(c) Phase III
(7) Special acquisition requirement
(ii) Sole Source Awards. If pursuing the Phase III work with 
the Awardee is found to be practicable, the agency must 
award a non-competitive contract to the firm.” 

https://www.sbir.gov/sites/default/files/SBIR-STTR_Policy_Directive_2019.pdf


ReachBack Process Match addressable 
need with funding
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Id e n tify  
A d d re s s a b le  

Ne e d

Id e n tify  n on - S B IR  
A c q u is ition  

Fu n d in g

Ex e c u te  PIII 
C on tra c t w ith  

G S A

Work through TPOC, or SBIR 
Technology Manager 

Must have clearly defined 
transition potential and 
Program Office Support

GSA now has Phase III 
authority and can rapidly 

execute contracts (4-6months)



TechOpp’s Reachback Search Tool Searchable database of 
all previous SBIR awards
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■ Program requirements

■ RFIs / Sources Sought

■ BAAs

TechOpp client’s 
SBIR awards loaded 
into databaseKeyword Sources

Relevance 
ranking 
algorithm

TechOpp’s search tool allows rapid, ranked, 
matching between historical SBIRs and 
current opportunities.



Positioning for Non-SBIR 
Funding
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Know the Customer Relationships are key
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■ Contact the customer ahead of RFP/FOA

■ Understand their need

■ Understand their acquisition process & 
requirements

■ Utilize RFIs, Sources Sought, Notices of Intent, 
Industry Days



Stay Informed Opportunity landscape 
is constantly evolving
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■ Generally, there is no fixed schedule

■ New opportunities emerge, and disappear, 
periodically

■ Each RFP/FOA/BAA has unique requirements



Project Management
Larger contracts require 
rigorous project 
management
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■ Deliverable schedule

■ Periodic meetings & reports

■ Spend rate (not too fast, not too slow)

■ Final contractual deliverables

■ Position for next stage of funding



Federal Funding 
Opportunities
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Intel for Federal Funding Opps Get in Early

Leverage Sole-Source
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■ RFI

■ Sources Sought

■ Industry Days

■ Special Notices

■ LRAFs

SAM.gov

Grants.gov
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SAM.GOV website is a 
good place to start 
searching for federal 
opportunities that are 
non-SBIR in nature.
As noted, there are 
105,346 opportunities 
in total.
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1,264 152

2

Adding other 
criteria narrows 
the search



Grants.gov Another source of R&D 
Funding
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■ Search grants.gov for “cyber”
– Returns 69 opportunities
– Limit to grants—no cooperative agreements or procurement 

contracts
■ Returns 55 opportunities

– Limit to small businesses
■ Returns 3 opportunities



Grants.gov Omnibus BAAs
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■ Forecasted

■ Posted

■ Grant

■ Small Business

■ DoD and DOE



Agency-Specific 
Opportunities
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DoD Innovation Units Non-SBIR funding for 
innovators
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■ Defense Innovation Unit
– Submit to open solicitation
– Get invited to submit proposal
– Submission to award: 60-90 days

■ National Security Innovation Capital
– Submit a pitch at any time
– TRL 3-6 innovations accepted
– OTA contract vehicles

■ National Security Innovation NetworkPropel—source talented companies from 
economically challenged areas

– Propel 2022—focus on the Mid-Atlantic region’s innovation community



Navy R&D areas of interest
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■ For ONR, need to drill into specific 
branches to find topics of interest

■ For NRL, topics are listed, but still 
need a funding source

ONR BAAs (examples; there are more…) 

NRL BAAs:

https://www.nre.navy.mil/work-with-us 

https://www.nrl.navy.mil/Doing-Business/



Army Corps of Engineers / 
ERDCWERX

Tech Challenges
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■ Funding typically allocated
■ Utilize two OTA contract vehicles
■ Civil engineering
■ Physical protection
■ Base modernization
■ CSO
■ Prototype Opp.

Recent topic

Current Events and Tech Challenges:

https://www.erdcwerx.org/partner-with-us.html



DARPA
BAAs

Seedlings

Programs
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■ BAA Types: 
– Tech Offices will issue program-specific BAAs 

throughout the year 
– Tech Offices will also issue one or two year-long BAAs 

with a more general scope (rolling submission process) 
■ Seedlings

– Open to all capable sources
– Usually submitted through Office-Wide BAA
– Small short duration (6-9 months) projects
– Move concepts from “disbelief ” to “mere doubt”
– May lead to the next generation of program ideas

■ Programs
– Open to all capable sources
– Proposals solicited through specific program BAAs 
– Often multi-year, multi-disciplinary efforts 
– Technology development to move from “possibility” to 

“capability” 
https://www.darpa.mil/work-with-us/opportunities



USSOCOM USSOCOM
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https://www.socom.mil/SOF-ATL/Pages/Doing-
Business-With-USSOCOM.aspx



SOFWERX About
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■ The SOFWERX ecosystem is comprised of 
Industry, Labs, Academia and 
Government Stakeholders that care 
about solving challenging Warfighter 
problems to protect our freedoms and 
way of life. 

https://www.sofwerx.org/ecosystem/


Air Force AFWERX
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https://afwerx.com

AFWERX 
Webinar

https://tockify.com/vipcevents/detail/212/1658242800000?startms=1656648000000


National Institutes of Health-NIH National Institutes of 
Health-NIH 

© 2022 TechOpp Consulting, Inc. All rights reserved.29

■ Research Grants
– R01—Research Project Grant Program
– R03—NIH Small Grant Program
– R15—NIH Academic Research Enhancement Award (AREA)
– R21—NIH Exploratory/Developmental Research Grant Award
– R34—NIH Clinical Trian Planning Grant
– R56—NIH High Priority, Short-Term Project Award
– U01—Research Project Cooperative Agreement
– K90/R00—NIH Pathway to Independence (PI) Award

Opportunities with NIH
https://grants.nih.gov/grants/funding/funding_program.htm

https://grants.nih.gov/grants/funding/funding_program.htm


DOE Office of Science Open, ongoing FOA
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■ Estimating $400M in awards

■ Multiple subtopic descriptions

■ Contact info for technical 
leads

Research areas of interest

DOE Long-Range FOA

Annual opportunity closing Sept 30-2022

https://science.osti.gov/-/media/grants/pdf/foas/2022/SC_FOA_0002562.pdf


DOE Office of Energy Efficiency 
and Renewable Energy

Opportunity Exchange
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■ Range of opportunities, including RFIs

■ NOIs to publish FOAs – Get in early

https://eere-exchange.energy.gov/
https://www.energy.gov/eere/eere-initiatives-and-projects


ARPA-E Advanced, high-risk, 
high-impact research
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■ 73 different 
programs

■ 44 are active

https://arpa-e.energy.gov/technologies/programs


NASA Acquisition Forecast
Reach out to POCs and 
develop relationships 
early
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https://www.hq.nasa.gov/office/procurement/forecast/Agencyforecast.xlsx


National Science Foundation National Science 
Foundation

© 2022 TechOpp Consulting, Inc. All rights reserved.34

https://beta.nsf.gov/funding
/opportunities

https://beta.nsf.gov/funding/opportunities


Department of Agriculture Forecast of Business 
Opportunities
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The USDA Forecast of Procurement 
Opportunities for FY 22 is now available.
1. Agricultural Research Service FY 2022 Procurement Forecast (XLSX, 67 KB)

https://www.dm.usda.gov/smallbus/docs/Agricultural+Research+Service+FY+2022+Procurement+Forecast.xlsx


Department of Homeland Security Searchable database of 
opportunities
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https://oip.dhs.gov/baa/public/funding-page?status=open


Department of Justice Department of Justice
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■ The Forecast includes projections of anticipated contract actions generally above 
the simplified acquisition threshold that small businesses, small disadvantaged 
businesses, women-owned small businesses, HUBZone small businesses, and 
service-disabled veteran-owned small businesses may be able to perform 
through direct contracts with DOJ, or through subcontracting opportunities.

■ Sam.gov website is the government wide repository for federal contracting 
opportunities greater than $25,000. 

https://sam.gov/content/home


Environmental Protection Agency Office of Research And 
Development
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https://ordspub.epa.gov/ords/forecast/f?p=122:10:9307654802359:::::


Intelligence Agencies Acquisition Research 
Center
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■ Accounts available for unclassified opportunities

■ Interface between business and the intelligence agencies

■ Register as a contractor

https://acq.westfields.net

https://acq.westfields.net/


Other Contract 
Vehicles
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Army Other Transaction 
Authority
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■ Army Sponsored OT Consortia
– Aviation & Missile Technology Consortium
– Cyberspace Operations Broad Response Agreement
– Consortium for Command Control and Communications in Cyberspace
– Consortium for Energy Environment and Demilitarization
– Defense Automotive Technologies Consortium
– Engineer Research and Development Center
– Medical Technologies Enterprise Consortium
– National Advanced Mobility Consortium
– Sensor Communications and Electronics Consortium
– Training and Readiness Accelerator Consortium

https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-amtc
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-cobra
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-c5
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-ceed
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-datc
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-erdc
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-mtec
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-namc
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-scec
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-trex


Navy Other Transaction 
Authority
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■ Navy Sponsored OT Consortia
– Information Warfare Research Project
– Naval Aviation Systems Consortium
– Naval Surface Technology and Innovation Consortium
– Maritime Sustainment Technology & Innovation Consortium
– Strategic & Spectrum Missions Advanced Resilient Trusted Systems
– Strategic & Spectrum Missions Advanced Resilient Trusted Systems 

Research
– Undersea Technology Innovation Consortium

https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-iwrp
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-nasc
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-nstic
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-mstic
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-s2marts
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-s2marts-research
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-utic


Air Force Other Transaction 
Authority
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■ Air Force Sponsored OT Consortia
– AFLCMC Consortium Initiative
– AFRL OTAFI
– Open System Acquisition Initiative
– Propulsion Directorate Consortium Initiative
– Space Enterprise Consortium
– Supply Chain Consortium Initiative

https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-aci
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-otafi
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-osai
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-pci
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-spec
https://aida.mitre.org/ota/existing-ota-consortia/#ot-consortium-scci


State Funding 
Opportunities
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Procurement Technical 
Assistance Centers

Logistics and 
Contracting Support
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■ Administered by DLA

■ 94 PTACs with over 300 local offices

■ Diverse contracting support

■ Matching funds through state and local 
governments

■ Focused on federal procurement

APTAC home:
https://www.aptac-us.org/
State-by-state registry:
https://www.aptac-us.org/contracting-assistance/

https://www.aptac-us.org/
https://www.aptac-us.org/contracting-assistance/


State Matching Funds Matching funds for SBIR
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■ When SBIR is reauthorized, be sure to take 
advantage of state matching funds

■ Phase I/II matching funds

■ Funding for Phase 0 proposal support
https://www.sbir.gov/sites/default/files/202
1_State-Funds-for-SBIR-companies_0826.pdf

https://www.sbir.gov/sites/default/files/2021_State-Funds-for-SBIR-companies_0826.pdf


Commercial / Private
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Commercial and Other Funding Primes are looking for 
small business partners
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Commercial / Private

■ Lockheed Martin Ventures

■ Shell Gamechanger

■ ExxonMobil

■ TechInfusion business unit
https://www.lockheedmartin.com/en-us/who-we-are/lockheed-martin-ventures.html

https://www.shell.com/energy-and-innovation/entrepreneurs-and-start-ups/shell-gamechanger.html

Lockheed Martin – Defense Sector

Shell Gamechanger – Energy Sector

https://www.lockheedmartin.com/en-us/who-we-are/lockheed-martin-ventures.html
https://www.shell.com/energy-and-innovation/entrepreneurs-and-start-ups/shell-gamechanger.html


Action
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Pursuing Non-SBIR Opportunities Where to go from here
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■ Some of these can be pursued under TABA projects

■ TechOpp can support capture management and proposal 
development

■ Start with a broad survey

■ Establish inroads within target organizations

■ Pursue specific opportunities



Thank You
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Randy Simpson

COO

Randy.Simpson@TechOppConsulting.com

Bob Fielder

President

Bob.Fielder@TechOppConsulting.com
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