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Background
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What is the SBIR/STTR 
program?

■ You have an idea - how do you finance it?

■ You're likely here (sbir.gov) because you are working on a particular 

technology or have a specific idea and are looking for funding to 

advance it. 

■ Two key steps to find funding through the SBIR/STTR programs:

– Identify a participating agency or agencies interested in your topic 

area.

– Apply to a specific solicitation.

Federal Grant Funding

sbir.gov/funding
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https://www.sbir.gov/sites/default/files/2022-06/SBA_SBIR_Overview_March2020.pdf



SBIR/STTR

■ Meet R&D needs of sponsoring 

program

■ Commercialization of new 

technology

■ Generate new technologies

■ Encourages under-represented 

groups

■ Encourages technology transfer

Understand and be 

competitive
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■ Non-dilutive

■ Funding does not require equity 

stake

■ Company owns the IP (Mostly)

■ Non-competed follow-on funding

■ Defined process and R&D goals

Overview Advantages



Funding by Agency Understand the 

opportunity
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FY 2019 SBIR/STTR Budgets



Proposed Legislation
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Proposed Legislation Three proposed bills all 

in committee
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https://www.congress.gov/bill/1

19th-congress/senate-bill/853

https://www.congress.gov/bill/

119th-congress/senate-

bill/1573/text

https://www.congress.gov/bill/

119th-congress/house-

bill/3239/history

INNOVATE Act SBIR/STTR Reauthorization Act of 2025 RAMP Act



Previously covered the 
Reauthorization Legislation

■ Navigating SBIR Reauthorization, 6/4/2025

Recorded LinkedIn 

video at the link below
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https://www.linkedin.com/events/navigatingsbirreauthorization7326673992621191168/theater/
https://www.linkedin.com/events/navigatingsbirreauthorization7326673992621191168/theater/


Small Business 
Impact

6/19/2025© 2025 TechOpp, Inc. All rights reserved.11



Phase 1A

■ Phase 1A with same purpose as existing Phase I

– Determine scientific and technical merit and feasibility of ideas 

that appear to have commercial potential

■ Intended to increase accessibility … for new entrants

– First time awardees… you could have submitted in the past 

without success

– You just must have never received an award

■ Proposals submitted … to only SBIR open topic announcements

Not previously received 

an SBIR or STTR award
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Phase 1A Benefits

■ Bring new small business concerns committed to commercialization of 

critical technologies into the SBIR program

■ Not restricted by location of small business or Principal Investigator 

educational background

■ 2.5% of Agency SBIR funds allocated to the Phase 1A program

■ Solicitation will be an Open Topic announcement

■ Small Business or Principal Investigator eligible for not more than 1 

award for not more than $40,000

For first time SBIR 

awardees
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Proposal Specifics

■ Proposal: a report of no more than 2 pages in length covering:

– Identification of problem—agency and commercial customer

– Description of solution—technical basis and level of maturity

– Impact of the solution—beneficial impacts

– Differentiation—state of solution and unique/novel

– Commercialization Strategy—how to fund and market description

■ Benefits of award

– Eligible for a Phase II

– Funds used to develop solution for Phase I or Phase II solicitation

Different than existing 

Phase I proposal
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What Happens Next

■ Open topics should be issued for Phase 1A submissions

■ This opportunity is only for small business who have never won an SBIR 
grant

■ The proposal is challenging to “answer the mail” in 2 pages

■ IDENTIFICATION OF PROBLEM

– “The small business concern shall describe the problem that the 
proposal is intended to address for the awarding agency and any 
commercial customer”

– You MUST have 1:1 discussions to learn of the Use Case(s)

– This is an open topic, so specificity is yet to be determined

Prepare for potential 

Phase 1A proposals
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Phase 1A more details

■ You get “one shot” per round

■ DoD has 15 rounds, other Agencies have one or two rounds

■ If you bid and lose, you can bid again (it is assumed)

■ If you bid and win, you are ineligible for another Phase 1A

■ Should you bid a 1A Open Topic concurrent with Phase I topic?

– It is not clear what happens if you win the Phase I

■ Your goal “today” is to connect with an Operational Unit or an 

Institutional Department to learn of their problems

Bid/No-Bid Decision
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Action Items Prepare for Phase 1A 

Open Topic release
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Action: Identify Agencies of interest that align with your technology
Drill down to operational level Identify potential Use Case Don’t propose as an unknown

Identify relevant Group Drill down to person(s) Understand User’s KPP’s

Find contact information Reach out and “learn” Identify operational gap to fill

Action: Get your sam.gov registration done for Financial Assistance Awards
Unique Entity ID Financial Information

Core Data Executive Compensation Questions

General Information Proceedings Questions



Top Level 
Considerations
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SBIR “Tax” Increase

■ Each Federal agency which has an extra- mural budget for research or research and 
development in excess of $100,000,000

■ Will allocate not less than 3.45 percent of such budget in fiscal year 2026 and every 
year thereafter

– This is increased from 3.2%
– More funding for small business

■ Federal agency … shall implement a multi-level review and approval process within 
the Federal agency for solicitation topics to ensure adequate competition 

■ And that no private individual or entity is shaping the requirements for eligibility for 
the solicitation topic after the selection of the solicitation topic, 

■ Except that the Federal agency may amend the requirements to clarify the 
solicitation topic.

Taken from Agency 

RDT&E Budget
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New Restrictions 
(proposed)
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There will be fewer 
proposing firms

■ “Optimizing SBIR/STTR Funding”

– A small business concern, including its affiliates, spinouts, or 

subsidiaries, may not apply to a Phase I or Phase II solicitation 

under an SBIR or STTR program if the small business concern, 

including its affiliates, spinouts, or subsidiaries, has previously 

received over $75,000,000 in funding from SBIR or STTR Phase I 

and Phase II awards.

■ Immediately eliminates ~ 70 small businesses

– Another 10 companies are at risk, having $65M lifetime awards

In the proposed 

legislation: INNOVATE
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What is the math?

■ Total SBIR/STTR awarded amount (since 1983) =   $77,206,393,190.88 

■ How much of that is awarded to ineligible companies =  

$11,966,186,387.98 

■ Percent of firms (by dollar awards) eliminated = 15%

■ Firm count that have won at least one award = 214,282

■ By eliminating the top performers in the program, new companies are 

needed to fill the gap

– Thus, the language of the bill: “Encouraging new SBIR and STTR 

Entrants”

What does it mean for 

a Start-Up?

6/19/2025© 2025 TechOpp, Inc. All rights reserved.22



Other restrictions

■ An individual may not concurrently serve as the primary investigator on more 
than 1 proposal to a single Phase I solicitation or a single Phase II 
solicitation

– May severely limit very small businesses to “put all their marbles in one 
bag” for every solicitation

■ A small business concern applying for a Phase I award may not have annual 
receipts of more than $40,000,000 for the most recent fiscal year

– For high-tech NAICS codes, the SBA defines a small business as having 
up to $41.5 annual revenue

– Reasonable to infer that only a small fraction of high-technology small 
businesses exceed $40M in annual revenue

■ Possibly minimal impact on SBIR/STTR submissions

These also reduce the 

“playing field”
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Other restrictions

■ A small business concern, including its affiliates, spinouts, or subsidiaries, 
may not submit more than 3 proposals to a single Phase I solicitation or a 
single Phase II solicitation

– The June 4 DoD solicitation alone has 122 topics

– What if you have multiple Phase I awards preceding a Phase II?

■ A small business concern, including its affiliates, spinouts, or subsidiaries, 
may not submit more than a combined total of 25 proposals to Phase I 
solicitations or Phase II solicitations published by a single agency, including 
the components of the agency, in a single fiscal year.

– DoD issues topics 15 times a year
■ The DoD SBIR 2024.4 includes 96 active topics—39 are D2P2

– This severely limits the responses they will receive

– Opens the field for more small businesses 

These also reduce the 

“playing field”
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Other restrictions

■ The Department of Defense and the National Aeronautics and Space 
Administration shall use their STTR budget to solely fund research at 
technology readiness levels 1, 2, and 3 

■ Each Federal agency shall use its STTR budget to fund small business 
concerns conducting fundamental, basic, or other scientific research 
that stands to benefit most from partnerships with eligible research 
institutions.

■ STTR funding is cut in half beginning in 2026

– From 0.45% to 0.20%

■ Allocates 10% more workshare to SB and 10% less workshare to RI 

These also reduce the 

“playing field”
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Other restrictions

■ An agency may not make an award under this subsection to a small 

business concern, including its affiliates, spinouts, and subsidiaries, 

that has received more than 25 [direct to] Phase II awards

– Assuming this is lifetime

■ An agency may make not more than 25 awards under this subsection 

to a small business concern, including its affiliates, spinouts, and 

subsidiaries

Direct to Phase II 

awards
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Phase I to Phase II 
conversion

■ For small business concerns that received or receive more than 10 
Phase I awards, establish a minimum performance standard with 
respect to the receipt of Phase II awards that shall be a ratio of at 
least 0.25 for the number of Phase II awards received as compared to 
the number of Phase I awards received

■ With respect to a small business concern that received or receives 
more than 25 Phase I awards, the minimum performance standard 
shall be a ratio of at least 0.5 for the number of Phase II awards 
received as compared to the number of Phase I awards received

■ Penalty: May not participate in Phase I for one year and limited to 5 
Phase I awards/year until metric is met

Metrics established
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Added Benefits

■ Commercialization Readiness Program is now the “Strategic Breakthrough Awards” 
program

– The Secretary of Defense and the Secretary of each military department is 
authorized to … 
■ Provide funding to accelerate the transition of technologies, products, and services 

developed under the SBIR or STTR program to Phase III, including the acquisition 
process

■ Identify research programs of SBIR/STTR program that have the potential for rapid 
transitioning to Phase III and into the acquisition process

– The Department of Defense shall establish a mechanism, such as a major 
system, to provide small business concerns with direct access to program and 
requirements offices throughout the DoD that may purchase technology from 
small business concerns under Phase III of the SBIR program of the DoD

■ Any funding agreement that is a contract made with expenditures allocated to the 
SBIR program … shall be a firm-fixed-price contract, unless, on a case-by-case basis, 
the head of the awarding Federal agency makes a written determination to utilize a 
different contract structure.

Other than restrictions
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Commercialization

■ A small business concern…that has received more than 25 Phase II awards 
over its lifetime, require the sum of the annual receipts … from sources other 
than Phase I or Phase II SBIR or STTR awards and investments received by 
the small business concern to at minimum exceed the sum of the dollars 
awarded through Phase I and Phase II awards since the date of the first such 
award

■ A small business concern that receives more than 25 Phase II awards over 
its lifetime, require a minimum of 65 percent of the sum of the annual 
receipts of the small business concern and investments received by the 
small business concern during the 3 years preceding the most recent fiscal 
year come from sources other than Phase I or Phase II SBIR or STTR awards .

Revenue metric 

established
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Lifetime SBIR$ < Non-SBIR$

Last 3 years: Non-SBIR$ > 65% 

annual revenue



Call to Action

■ Read the proposed legislation

■ Do you agree with each provision? Or not? And why?

– Contact your elected official and the Bill’s sponsor

– Do your homework—make your case—offer succinct wording
■ Consider how each element impacts the small business community

■ Prepare contingency plan should INNOVATE Act become law

– If you are a small business who has reached the lifetime limit
■ Begin sourcing other federal funds to replace lost SBIR/STTR funds

– Never bid an SBIR/STTR? Study the Phase 1A provision
■ Prepare to submit on the next open topic

■ Do your research now to validate an “agency/public need”

Get Involved
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Resources from 
TechOpp
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Upcoming Webinars Actionable Guidance
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Register Here

Register Here

Techopp.com/webinars

https://techopp.com/webinars/


Information Resources Stay Informed, Be 

Prepared, Speak Out
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Location: https://techopp.com/resources/sbir-reauthorization/

https://techopp.com/resources/sbir-reauthorization/


SBIR Topic Search Tool
Enter capabilities, 

receive early 

notification of topics
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Location: https://techopp.com/resources/sbir-topic-search-tool/



Direct Support How we can help
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Thank You
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Randy Simpson, COO

Randy.Simpson@TechOpp.com  |  540-744-5854

TechOpp, Inc.

Blacksburg, VA 24060

mailto:Randy.Simpson@TechOpp.com


Appendix
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Big Beautiful/Bad Bill

Agency Details of changes Budget 

Impact

EPA RDT&E -54.5%

DHS Procure advanced border security technology, modernize the fleet and facilities of 

the Coast Guard

+64.9%

DoD Golden Dome, Shipbuilding, Space Force, F-47, Nuclear deterrent +13.4%

DOE Funding changes: Kills CO2 removal and climate change. Focus: bioenergy, 

domestic fossil energy, critical minerals, nuclear fuels

-9.4%

DOT Funding changes: increases FAA operations, NAS upgrades, INFRA grants, rail, 

shipbuilding and ports

+5.8%

USDA Cuts to Agricultural Research Service -18.3%

NASA Increases human space, decreases everything else (space science, mission 

support, earth science, SLS/Gateway, space technology, ISS, aeronautics, STEM)

-24.3%

NSF Reduces research in climate, clean energy, social engineering. Maintains AI and 

quantum information science research. Eliminates DEI-related programs

-55.8%

How will this impact 

the SBIR/STTR 

program?
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Resource:

• Line-by-line 

assessment of the 

INNOVATE Act

•Make no mistake, if 

it passes, this will 

have a significant 

impact on the Small 

Business community

• Provided free to any 

who request
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