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Outline

■ What is TABA
– Definitions
– Current legislation changes

■ All Agencies
■ All Discretionary

■ What is the most effective use of 
these funds?

– Options
– Considerations
– TABA$ as a function of…

■ Requesting TABA
– With proposal submission
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■ Choosing a TABA vendor
– Credentials/ Past 

Performance
– Scope of Work
– Letter of Commitment

■ What to expect from TABA
■ TechOpp Resources
■ SBIR/STTR Reauthorization Act 

status



What is TABA?
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Small Business Act

■ Discretionary Technical and Business Assistance
– Section 9, page 200 (q)(1)

■ Each Agency shall authorize recipients of awards to select TABA$
■ This expands TABA to all federal agencies in the SBIR/STTR program

■ Note the Small Business Act drives the SBA Policy Directive
– Which then drives Agency-specific policies
– Specific implementation is defined by each Agency

■ Within the guidelines of the SBA Policy Directive

As amended by S.3971
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Why does TABA exist?

■ (4) the term ‘‘Small Business Innovation Research Program’’ or ‘‘SBIR’’ means a program under 
which a portion of a Federal agency’s research or research and development effort is reserved for 
award to small business concerns through a uniform process having—

■ (A) a first phase for determining, insofar as possible, the scientific and technical merit and 
feasibility of ideas that appear to have commercial potential, as described in subparagraph (B), 
submitted pursuant to SBIR program solicitations;

■ (B) a second phase, which shall not include any invitation, pre-screening, or pre-selection process 
for eligibility for Phase II, that will further develop proposals which meet particular program needs, 
in which awards shall be made based on the scientific and technical merit and feasibility of the 
proposals, as evidenced by the first phase, considering, among other things, the proposal’s 
commercial potential, as evidenced by—

■ (i) the small business concern’s record of successfully commercializing SBIR or other research;
■ (ii) the existence of second phase funding commitments from private sector or non-SBIR funding 

sources;
■ (iii) the existence of third phase, follow-on commitments for the subject of the research; and
■ (iv) the presence of other indicators of the commercial potential of the idea

Commercialization
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Why should I choose TABA?

■ SBIR/STTR funding is short term federal, taxpayer funding to enable ideas to convert 
into products or services, stimulate economic growth and create new jobs

– “Short term” funds to “seed” longer term commercial success
– SBIR/STTR is not an end in itself

■ It enables small businesses to develop products and services for commercial use
■ This is not traditional, long term, academic research

– Although many small businesses have their genesis in universities
– There needs to be a paradigm shift from “research” to “product and service”

■ Learning market needs (“pull”) is critical but not generally the small business 
Researcher’s skill set

■ TABA fills this gap by providing these skills and freeing the Researcher to do research

Commercialization
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If we build it, they will come

Only in the movies…
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Changes to TABA

■ TABA is expanded to all Agencies
■ All TABA is now Discretionary TABA

– No government mandated TABA vendor
– Small Business selects TABA and their vendor

■ Funding remains the same
– Phase I = $6,500
– Phase II = $50,000

■ Agency Policy will define whether funding is in addition to the grant or 
included in the grant

■ Agency Policy may require targeted reviews of TABA funding

S.3971 Impact
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TABA Goals

■ For the purpose of:
A. Making better technical decisions concerning such projects;
B. Solving technical problems which arise during the conduct of such 

projects;
C. Minimizing technical risks associated with such projects; 
D. Developing and commercializing new commercial products and 

processes resulting from such projects, including intellectual property 
protections; and

E. Screening  for  potential  foreign  involvement in technology 
development or commercialization activities.

High Level Objectives
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TABA Assistance Provided

■ Access to a network of scientists and engineers engaged in a wide range of 
technologies

■ Assistance with 
– Product sales, 
– Intellectual property protections,
– Cybersecurity assistance 
– Market research, market validation, and 
– Development of regulatory plans and manufacturing plans, or 

■ Access to technical and business literature available through on-line data 
bases 

Definition from SBA
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TABA Goals

■ For the purpose of:
A. Making better technical decisions concerning such 

projects;
B. Solving technical problems which arise during the 

conduct of such projects;
C. Minimizing technical risks associated with such 

projects; 
D. Developing and commercializing new commercial 

products and processes resulting from such 
projects, including intellectual property protections; 
and

E. Screening  for  potential  foreign  involvement in 
technology development or commercialization 
activities.

High Level Objectives
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Subject Matter Expert

Subject Matter Expert

Subject Matter Expert

Commercialization Expert

Research Analyst



TABA Goals

■ Identify and assist in acquiring 
SME for specific technical 
consultation

■ Identify Initial Use Case and 
alternate Use Cases
– Identify and contact End 

Users to determine 
Operational Requirements

– Structures research and 
development towards sales

■ Research potential partnerships

TABA Vendor Actions
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TABA Overview

■ Access to a network of scientists and engineers 
engaged in a wide range of technologies

■ Assistance with 
– Product sales, 
– Intellectual property protections,
– Cybersecurity assistance 
– Market research, market validation, and 
– Development of regulatory plans and 

manufacturing plans, or 
■ Access to technical and business literature available 

through on-line data bases 

Eligible use of funds
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Subject Matter Expert

Pre-legal Counsel

Research Analyst

Subject Matter Expert

Commercialization Expert

Commercialization Expert

Commercialization Expert



TABA  Overview

■ Identify and assist in 
acquiring SME

■ Identify Initial Use Case and 
alternate Use Cases

– Identify and contact 
End Users to determine 
Operational 
Requirements

– Structures research 
and development 
towards sales

■ Research applicable 
business literature

TABA Vendor Actions
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Effective Use of TABA
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Eligible Use of (TABA) Funds

■ Select one or more vendors to assist in meeting the goals
■ Staff augmentation to conduct or participate in training consistent 

with the goals

SBA Section (q)(2)
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Considerations

Phase TRL TABA 
funds

Technical 
Assistance

Commercialization: 
Market Research, 
Product Sales

IP 
Protection

Cybersecurity 
Assistance—
(CMMC)

Regulatory & 
Manufacturing 
Plans

Foreign 
Involvement 
Screening

Add or Train 
Staff in 
TABA

I <3 $6,500 Systems 
Engineering

ID Use Cases for 
Phase II proposal

Pre-legal 
consult

Assess Level 
1 capabilities

Initial 
assessment

Personnel & 
Partner 
screening

Training vs. 
Execution

II Yr 1 3-4 $25,000 System 
Design

Use Case 
requirements

Competitive 
review

Plan for Level 
2 per contract

Draft Continue Add, train 
or 
outsource

II Yr 2 4-5 $25,000 Subsystem 
Design

Connect with End 
Users

Initiate 
legal 
protection

Execute Level 
2 per contract

Finalize for 
Phase III

Continue Add, train 
or 
outsource

OR

II Yr 2 6+ $25,000 Test & 
Evaluation

Secure demo 
agreements & 
sales opportunities

Secure 
protection

Execute Level 
2 per contract

Validate for 
Phase III

Continue Add, train 
or 
outsource

TABA$ and Effort = 
f(technical progress & 
use case(s))
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How to request TABA
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Requesting TABA

■ Must be requested at Phase I proposal submission
– Each Agency/Solicitation will have unique submission and TABA 

requirements
– Solicitation will specify amount and inclusion or extra funds
– Small Business will acquire TABA Provider who will provide a 

Letter of Commitment meeting certain requirements
■ Scope of Work 
■ Deliverable Schedule and Prices

Step-by-Step
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Choosing a TABA 
Provider
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TABA Credentials

■ There is no single list of TABA Providers for SBIR/STTR
– DOE does maintain one list: https://science.osti.gov/sbir/Partnering-

Resources/Commercialization-Services
– Internet search will surface a few Providers

■ It is best to interview several and determine their strengths and experience 
within each Agency

– Assess the “vibes” of this potential subcontractor business relationship
■ Is there an understanding/interest in the technology?
■ Can you sense they have market and Use Case ideas and seem excited to work 

for you, not just give you ideas? Who is going to do the work?
■ Are the deliverables defined thoroughly and FFP invoicing prescribed?

– Ask for references and check them out

Demand Excellence
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TABA Scope of Work

■ Notionally, Scope of Work follows slide 14

Customize for your 
needs
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Sample Statement of Work

■ Each TABA Provider will be different
■ This is the SOW for TechOpp
■ Our focus is unique for each small 

business’ needs
■ Notional goal is to facilitate Phase II 

success
– Market ID & connections
– Listen to real end users
– Plan to contact primary and 

secondary market principals
■ Potentially unique to TechOpp:

– We do not consult
– We work

DoD Phase I SBIR

TechOpp, Inc.
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Sample Statement of Work

■ Each TABA Provider will be different
■ This is the SOW for TechOpp
■ Our focus is driven by Phase II final Technology 

Readiness Level—see slide 14
– TRL <6—find more R&D funds
– TRL >6—find demonstration/sales 

opportunities
■ Potentially unique to TechOpp:

– We do not consult
– We work

DoD Phase II SBIR

TechOpp, Inc.
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Deliverable Name Objective Price 

Kickoff Meeting and 
Initial Strategy 

Define specific objectives for the TABA project. Determine 
client goals and identify gaps to achieving those goals. Identify 
initial target markets, regulatory issues and IP protection 
plans. 

$5,000 

Post Phase II Capture 
Strategy 

Interview TPOC, if available, for Post Phase II planning. 
Research federal programs and commercial funding 
opportunities. Perform initial research of primary commercial 
markets. Identify networking events. 

$5,000 

Contacts Research 
Report 

Perform contacts research across relevant DOD, federal and 
commercial organizations. Identify program principals. Create 
preliminary marketing material to address use cases. 

$5,000 

Post Phase II 
Transition Opportunity 
Report    

If deemed appropriate by the client, perform outreach to 
federal and commercial contacts; or pursue additional federal 
funding opportunities and networking events identified in 
Post-PII capture research. 

$5,000 

Post-Phase II Capture 
Strategy 

Create detailed plan to transition to federal or commercial 
applications and develop plan to apply for Post-Phase II 
funding. Identify team member targets and initiate 
discussions. 

$5,000 

Technology Transition 
Opportunity Survey 

Perform a broad market survey to include adjacent federal 
and commercial markets. Perform additional market and 
competitor research for primary markets. Research 
competitors, competing intellectual property and develop 
compelling differentiators. 

$5,000 

Expanded Contacts 
Research Report  

Perform contacts research across relevant commercial and 
federal organizations identified in the Technology Transition 
Opportunity Survey. Identify program principals. 

$5,000 

Commercial & Federal 
Transition Opportunity 
Report  

Perform outreach to commercial and federal contacts, if 
approved, or pursue additional commercialization and 
transition opportunities and networking events identified in 
Opportunity Survey. Facilitate Post Phase II teaming/matching 
fund agreements. 

$5,000 

Market Validation 
Report 

Pursue federal and commercial opportunities identified 
above. Identify relevant consortia, trade shows, and 
conferences. 

$5,000 

Final TABA Report 
Complete outstanding tasks, prepare detailed TABA report. 
Include suggested next steps to pursue Post Phase II funding 
opportunities. 

$5,000 

 



Letter of Commitment

■ LOC is required to be submitted with the 
Phase I or Phase II proposal
– Required components are included

■ Justification/experience
■ Scope of Work/Deliverables
■ Price and Schedule

■ Execution is aligned with LOC
– Some customization of the effort at 

the Kickoff Meeting is expected

Notional version from 
TechOpp
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What to Expect
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TABA Specifics

■ Brainstorm with project team for market ideas and commercialization 
strategy

■ Interview Agency TPOC for Programs of Record (POR) suggestions
■ Prepare Market Survey with market sizes, growth % and principals

– Identify specific companies/POR and Decision Makers therein
– Reach out to create business relationships—learn End User use 

case specifics and discuss partnering for PII
■ Objective: Acquire transition partner for Phase II + Solidify a Phase III 

Commercialization Strategy (for the Phase II proposal) 

What to expect from 
TABA
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Phase I TABA Plan

•PM
•RES
•SR

Markets & 
Opportunity Survey

•RES
•PM
•SR

Contacts List & 
Marketing Materials

•RES
•PM
•SR

Outreach Campaign & 
Opportunity Report

•RES
•PM
•SR

Commercialization 
Plan and Final Report

•PM
•SR

Phase I Project 

Proposal

Topic

Technology

Kickoff Meeting

KO Meeting notes

Technical Monitor Call

TPOC background

Prescriptive questions

Notes

Market(s) Identification

Federal

Commercial

Size

CAGR

Principals

Opportunities

Phase II SBIR

Open & Funded BAA

Contacts List

Federal

Commercial

LinkedIn search

Bookkeep Principals

No email yet

Marketing Materials 

Draft Tech Profile

Relevant Conferences

Outreach Campaign

Approved contacts

Email text content

Send emails

Respond to interest

Teleconferences

Letter of Support

Opportunity Report

Phase II SBIR

Open & Funded BAA

Conferences

NDAs with Primes

Commercialization Plan

Phase II Comm Section

Strategy

Content

TABA for Phase II

Final Report

TABA Deliverable History

Opp Report Summary

Contacts

Tech Profile

Outreach Results

•Month 1
•$1,300

Deliverable 
1

•Month 3
•$1,300

Deliverable 
2

•Month 4
•$1,300

Deliverable 
3

•Month 5
•$1,300

Deliverable 
5

•Month 6
•$1,300

Deliverable 
6
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TABA Goals

■ Discretionary: work for you, not the government
■ Flexibility
■ Commercialization focus

– Connect small business with real End User(s)
– Discern Use Case(s) and Key Performance Parameters

■ Work, not consult
■ Take work off your plate
■ Enable the next phase of funding

TechOpp Engagement
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Resources from 
TechOpp
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TechOpp Webinars Actionable Guidance
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Register Here

Techopp.com/webinars

• Continuously offering free training
• At Agency solicitation 

releases
• Address challenging 

solicitation requirements
• Create commercialization 

strategy
• How to write to the Evaluator

https://techopp.com/webinars/


SBIR Topic Search Tool
Enter capabilities, 
receive early 
notification of topics
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Location: https://techopp.com/resources/sbir-topic-search-tool/



Proposal Development

■ Free topic assessment/bid/no-bid counsel
■ Free TABA education and guidance—what are the benefits of TABA?
■ Strategy Guides for every federal solicitation

– Free for small businesses selecting TechOpp for TABA
■ Hands-on proposal development coaching to improve p-win

– Firm Fixed Price engagements beginning at $5K for 4-6 weeks
– Includes authorship of Commercialization Plan and acquisition of 

Letter(s) of Support

Free and Contracted 
Assistance

4/7/2026© 2026 TechOpp, Inc. All rights reserved.34
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Appendix
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Congress and Agency 
Responsibilities

Legislation to 
Directives to Policy
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Congressional 
Reauthorization 

Act

•Establishes congressional direction 
•Prescribes funding

Small Business 
Act

•Actual legislation
•Edit to incorporate Act

SBA: SBIR/STTR 
Policy Directive

•Single directive by SBA
•Advises all Agencies

Agency-Specific: 
Regulations & 

Procedures
•Specific implementation  for each Agency
•Inconsistent

https://www.linkedin.com/events/sbirreauthorization-howdoesthep7433250914875994114/theater/


Legislation
■ Small Business Innovation and Economic 

Security Act
– March 4, 2026
– Jointly introduced by Sen. Ernst and Sen. 

Markey in the Senate
■ Chairpersons of the Senate’s Small Business 

and Entrepreneurship Committee
– Passed the Senate unanimously

■ Passed the House of Representatives
– March 17

■ Next to the President for signature
– Or in 10 days will become law

SBIES Act
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Small Business Act

■ TechOpp took the S.3971 and incorporated 
the proposed changes into the Small 
Business Act

■ We then commented on each revised 
section of the Small Business Act to include 
those elements of interest to the Small 
Business Community

■ We presented a LinkedIn Live webinar which 
is archived here:
– Full presentation
– Slide deck for download

Amendments per 
SBIES Act
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Line by Line Assessment SPIES Act
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Thank You
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